7-8 a.m.
8-11:15 a.m.

11:15 a.m.-12:15 p.m.

AGENDA

DAY 1

Registration and Breakfast
Welcome and Introduction

+ Southcentral Foundation Overview
Context and Purpose of

Core Concepts Training

12:15-1:15 p.m. Lunch
1:15-1:30 p.m. Wellness Activity
1:30-2:30 p.m. Background and History
2:30-3:15 p.m. SCF Leader Models Sharing a Story
3:15-4:45 p.m. SCF Model Responding
4:45-5 p.m. Tying it all together
Closing
DAY 2
7-8 a.m. Breakfast
8-8:15 a.m. Welcome
+ Checkin
+ Overview of Day
8:15-10 a.m. SCF Leader Models Sharing a Story
10 a.m. 12p.m. Communication Tools Learn & Practice
+ Mental Models — Ladder of Inference
+ Quality Interactions: 4 Practices & Flow of Conversation
12-1 p.m. Lunch
1-1:15 p.m. Wellness Activity
1:15-2 p.m. SCF Leader Models Sharing a Story
2-4:45 p.m. Communication Tools Learn & Practice
+ Left-Hand Column
+ Relational Styles
+ Kantor’s 4-Player Model
4:45-5p.m. Tying it all Together
Closing
DAY 3
8-8:30 a.m. Welcome
+ Checkin
+ Overview of Day
8:30-9:30 a.m. SCF Leader Models Sharing a Story
9:30-9:45 a.m. Sharing Story Preparation

9:45 a.m.-12:30 p.m.
12:30 t0 1:30 p.m.
1:30-1:45 p.m.
1:45-2:30 p.m.
2:30-3 p.m.

3-5p.m.

Participants Sharing Stories in Learning Circles
Lunch

Wellness Activity

Personal Vision and Creative Tension

Review of Training

Large Group Debrief

Closing





